Alberta Affordable Housing Task Force

Fort McMurray
February 20, 2007


Attendees:



In the morning, six invited presenters representing municipalities, industry, and social services groups gave presentations comprising a variety of innovative short and long-term solutions.

Twenty three interested citizens attended the public forum in the afternoon and six addressed the task force.

Here is just some of what the task force heard:

Key themes: 

· Affordable housing is one of the highest priorities in Wood Buffalo.

· Action is needed now. 

· It’s important to:

· Have a common definition of affordable housing based on research

· Have clearly defined goals and measurements

· Recognize the complexity of factors

· Fort McMurray is unique as the only high growth community completely surrounded by provincially-owned land.

· Industry wants to see “natural” self-sustaining housing initiatives without industry intervention and government setting a framework for affordable housing.  
· The local housing crunch is getting more severe. 
· Lack of affordable housing affects the ability of small and medium-sized businesses and essential services to attract and retain the staff they need to operate.

· Increasing off-site levies and development charges are affecting affordability.  
· Need to reduce development input costs, and improve long-term land-use planning 

· Need more rental units now, that can be converted to owned units in the future

· Large land releases limit community involvement in the development process

· Land parcels are released with restrictive conditions such as a requirement that only custom-built homes be allowed. 
Solutions:
· Timely land release by government. Allocate land for transitional housing and for light industrial and commercial use within the land allotment.
· Release Crown lands in smaller, more timely parcels to allow local developers to participate -- as well as larger parcels, that can be tendered more broadly. 

· Provincial plan for adequate local infrastructure, services and transportation access.

· Develop a local land trust to plan, manage and develop crown lands

· Support the increase of the Regional Municipality of Wood Buffalo’s capacity for planning 

· Review and revamp the Municipal Government Act.  Better definitions and clearer rules on what off-site levies and development charges are allowed and penalties for charging “beyond the ground rules”
· Establish a provincial service and infrastructure fund 

· Establish a regional construction resource secretariat to draw upon the under-employed and other sources of labour 

· Consider homeless fund trusts to invest in additional shelter requirements 

· Support higher density housing. 

· Consider a home ownership support program.

· Add more provincial non-capped rent subsidy units. 

· Ensure government builds cost escalations into funding formulae. 

· Look at tax incentives and municipal zoning to allow more secondary suites. 

· Streamline processes between developers and the municipality

· Create a template to speed up the bureaucratic process and fast-track development

· Promote tripartite relationships with developers, municipalities, and builders

· Collective bargaining groups (teachers, nurses, RCMP) need to have some provision to reflect vastly increased costs of living in Wood Buffalo

· Resident vs non-resident renters – introduce non-resident incentives to provide more affordable housing units

· Increase the local youth hostel beds for overnight and short stay

· Provide a framework for low- or no-interest loans for first home buyers/ new home buyer program and key services personnel – teachers, emergency services

· Modular homes meet higher standards today and could provide a solution if not restricted by architectural controls

· Housing should be addressed when major industrial developments are approved
· Allow rental housing designed for multiple residents that could be converted to single or double family homes later

· Consider apprenticeship to increase building construction labour supply and reduce costs
Meeting Summary








