Alberta Affordable Housing Task Force

Edmonton
February 21, 2007


Attendees:



In the morning, 11 presenters representing municipalities, industry, aboriginal, women’s, and social services groups gave presentations comprising a variety of innovative short and long-term solutions.

One hundred and sixty-five interested citizens and representatives of organizations attended the public forum in the afternoon and evening and fifty-five spoke to the task force. 
Here is just some of what the task force heard:

Key themes: 

· The affordable housing issue is urgent and requires significant long-term measurement and creative thinking

· Do not put short term fixes in place and think the problem is dealt with

· Not asking the province to solve problems alone

· Need legislative, structural and regional solutions

· Need to understand the societal costs – “ripple effect” – of inadequate affordable housing
· Adequate levels of properly funded support services saves dollars overall 

· “Give non-profit organizations the tools”
· Current conditions are putting a strain on front line workers
· There is a backlog in transitional facilities because of the lack of affordable housing
· Must tackle the silos, both within the province and within municipalities.
· Government departments need to work together to train more construction workers and make more land and commodities available for construction

· Landlords in many cases are reluctant to rent to aboriginal families, especially if the family size is large and the family is on social services. 
· 76% of women escaping family violence who return to abusive relationships say they do so because of a lack of affordable housing
· Discrimination against aboriginal, mentally ill, and low-income people is an issue
· Experience has shown that once a family has safe, secure, affordable housing, they are able to get an education or job training that enables them to obtain higher paying jobs
· Rents at 10% below market in many communities are not affordable.  Affordability needs to reflect what families can afford to pay.
· Developers Costs and Charges (DCC) represent 25% of house costs, and rose 111% between 1994 and 2004. Rents increased 9% last year. This has severely impacted affordability.
· The working poor are generally self-sufficient and healthy, but cannot raise the deposit or afford the monthly costs of acquiring a home on the open market
· Avoid low-income housing ‘ghettos’
· Housing challenges for immigrants often go unnoticed
· There are problems finding land for affordable housing for Aboriginal families partly due to the NIMBY (not in my backyard) attitude
· Social support for homeless people is very important 
Solutions heard:

· Create ‘housing first’ policies for surplus government/ public land and buildings

· More funding of transitional housing is needed urgently

· Look at all policy decisions through a ‘housing lens’ 

· Attach rent subsidies to the person not the unit – this increases choices

· Make a long-term commitment to publicly-funded management bodies 

· Develop a provincial policy framework to ensure planned, sustainable commitment to affordable housing (cross-ministry)

· Create a dedicated source of long-term, sustainable funding

· Reassign programs (assets, resources, capital funding) to not-for-profit organizations and allow them to strategically dispose of underperforming assets

· Substantially increase existing grant dollars. 
· Develop a comprehensive affordable housing strategic plan that includes ongoing annual resources

· Start construction of new affordable units now.  Ensure long-term, continuing supply.

· Establish dedicated infrastructure funding

· Infrastructure and municipal off-site fees should be funded by the province. P3s would be the fastest way to provide new infrastructure

· Use local joint planning committees

· Use local delivery processes like the Edmonton Housing Trust Fund

· The province should match the federal government’s contributions to affordable housing and homelessness through: the Residential Rehabilitation Assistance Program (RRAP), the Alberta Affordable Housing Trust Fund,  and off-reserve housing

· The Province should become a partner in Edmonton’s Cornerstones Program

· Partner with the City of Edmonton to provide short-term loans to eligible renters

· Increase the existing rent supplement program that moves with the tenant

· Develop a real estate transfer fee of up to 1% of real estate value, and invest the proceeds in a municipal housing trust for affordable housing.
· Establish a second mortgage program to allow the working poor and first-time home buyers to finance down payment for a home right away and repay their second mortgage over time.

· Dedicate surplus provincial lands for housing – allowing the province to take the price of land out of a sale price for a short period

· Create true partnerships between health, housing, and support providers

· Provide full subsidies for families on AISH, pensions, or social allowances

· Provide interim housing and supports to new immigrants and refugees 

· Help immigrants to become homeowners

· Initiate dayclubs – 365-day, 24-hour shelters for homeless people 

· An ombudsman to represent the interest of those living on the streets
· Appoint a Housing Commissioner to integrate services and reduce overlap

· Legislate changes to encourage upgrading secondary suites and infill urban areas

· Special zoning for affordable housing

· Rental tax credits and/ or upfront grants to create incentives for the private sector to build much needed rental units

· Check if underutilized seniors units can be used for other affordable housing purposes

· Pass legislation to allow municipalities to require the dedication of land, units, or money-in-lieu for inclusion of affordable housing in all major developments

· Increase co-operative housing

· Streamline and speed up the grant process by making approvals dependant on having land and a building design in place
· Reduce the time to register a property at Land Titles and reduce the cost and paperwork involved in property sales

· Create a home repair program for renters and owners
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